
It’s the end of the month and the 
cupboard is bare. You have just 
enough money to pay the rent, 
but not enough to buy groceries. 
However, when it comes to feeding 
the kids or paying the landlord, there 
isn’t much of a choice. The result? 
A missed rent payment – and a step 
closer to homelessness.

The best way to address 
homelessness is by preventing it 
in the first place. Once a family 
becomes homeless, it’s extremely 
difficult for them to get back into 
housing. Coming up with another 
first and last month’s deposit is hard 
enough for anyone, but for someone 
living on the edge,  it’s almost 
impossible. Subsidized housing 
would be great, but it takes a long 
time to get into.

With the cost of housing rising 
faster than wages for many working 
families, having access to free, 
nutritious food can make the 
difference between keeping a roof 
over their heads or living in their car. 
It can mean a stable life for their 
children or one filled with upheaval. 
A chance to move towards a more 
financially secure life or falling 
backwards to become just another 
statistic. The Alameda Food Bank 
helps people put food on the table 
without dipping into the rent jar. 

In addition to helping our housed 
clients stay that way, we provided 
food for over 6,500 meals for our 
unhoused neighbors through the 
Dine and Connect program last 
year and regularly give food to the 
Alameda Warming Shelter and the 

Village of Love. We will also play a 
supportive role in Dignity Village 
when it opens to the local homeless 
population later this year.   

By providing food to nearly 2,300 
Island families, we save them about 
$800 a month on groceries. With the 
average rent in Alameda hovering 
around $2,500, that lowers the 
combined cost of food and shelter 
by more than 16% -- a significant 
amount when you’re struggling to 
make ends meet.  	  

Resolving the crisis in Alameda and 
the Bay Area will take a major effort 
at all levels of government. In the 
meantime, the Alameda Food Bank 
– and the generous members of the 
community who support us – will do 
our part to help our fellow Islanders 
stay in their homes.■

AFB: HELPING THE 
ENVIRONMENT

HOW THE ALAMEDA FOOD BANK
HELPS PREVENT HOMELESSNESS
By Cindy Houts, Executive Director
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For years, we’ve  recovered edible, 
nutritious food from grocery stores 
around the Island  that would otherwise 
have gone unsold – keeping food out of 
landfills while providing healthy food for 
our clients.

But, even a food bank  needs to dispose 
of spoiled food from time to time. This 
past year, we partnered with The REAP 
Climate Center (www.reapcenter.org)  
to provide them with our “way past ripe” 
produce which they turn into nutrient 
rich soil to help grow – you guessed it – 
more produce!  Less landfill waste and 
more veggies! What’s not to like?   

WAYS YOU CAN HELP
DONATE MONEY

DONATE YOUR CAR

VOLUNTEER!

SPREAD THE WORD

REQUEST A MATCHING GRANT

FROM YOUR EMPLOYER

ALAMEDAFOODBANK.ORG
AFB ED Cindy Houts
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Actually more like 4 miles.  Of all the 
volunteer jobs at the Alameda Food 
Bank,  “Cart Wrangler” is our favorite 
title. Seems that Program Director 
Teale Harden comes from Wyoming 
where “wrangler” is used a lot. Our 
cart wranglers hustle to get grocery 
carts back from the parking lot to the 
shopping aisle as quickly as possible.

Three hours on your feet, pushing 
a shopping cart over potholes and 
uneven pavement and loading 
groceries in all kinds of weather isn’t 
a job for everyone. But, one volunteer, 
Peter Benziger, actually loves it.

Peter has been volunteering at the AFB 
since 2018. “At 72, I enjoy being outside 
and getting lots of exercise,” :Peter 
says. “Cart Wrangler sounded like the 
perfect job for me!” What’s more, the 
Cart Wrangler job gives Peter time to 
chat with our clients, which he loves. 
“I’m naturally inquisitive,” he says. “I 
like to get to know people and I enjoy 
becoming friends with those whose 
weekly visit coincides with my shift. 
Plus, I speak Spanish which helps with 
our Hispanic clients.”

We serve around 350 clients every 
Wednesday, so Peter is always on the 
go.  Covering over 4 miles each shift, 
he has time to talk to a lot of our clients. 

“I met a single mother of two who was 
living with her elderly mother. She lost 

her job and within two months had 
gone through most of her savings. 
She told me that shopping at the AFB 
allowed her to continue to pay the rent 
and still put food on the table. It makes 
you realize how close to the edge so 
many of our neighbors are living these 
days.”

Recently, Peter took a short break from 
cart wrangling to walk a Guatemalan 
family around the AFB for the first time. 
“They arrived in Alameda a month ago 
and didn’t speak a word of English,” 
he explained. “They had no idea how 
a food bank operates so I took them 
through the aisles, translating all the 
signs to Spanish.”

Peter has a warm, friendly way 
about him that opens the door to 
conversation and those brief, but 
meaningful, exchanges of kindness 
makes shopping at the food bank a 
positive experience. 

“Almost everyone tells me that shopping 
with us helps tremendously,“ he adds.  
“I say to them, ‘Come back! We’re here 
for you!’ and that usually puts a smile 
on their face.”■
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THIS YEAR IN PICTURES NOV 13, 2022: Scouting for 
Food collects over 7 tons of 
food for us.
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2023 Newsletter design by Grace Mathieson 
(grace.mathieson@gmail.com for inquiries)

DEC 8, 2022: The Alameda 
Food Bank Players raise 
over $4,000 for us with 
their performance of A 

Christmas Carol.

DEC 21, 2022: For the 
second year in a row, 
the Thomas family on 
Thompson Avenue holds 
a Christmas Concert for 
us on Christmas Tree 
Lane and raises over 
$1,000

AUGUST 24, 2022: Expanded 
our hours on Wednesday night 

until 7pm for folks who work 
full-time during the week.

JUNE 8, 2022: First 
Volunteer Appreciation 

Party in 3 years.

OCTOBER 24, 2022: Temple 
Israel donates over 4 pallets 
of food and $1,000.

JULY 4, 2022: After a 
3-year hiatus, the Alameda 
4th of July Parade was 
back and we are here.

WALK A MILE IN MY SHOES
PETER BENZIGER VOLUNTEER PROFILE

So, what the heck is the difference between a food bank and a 
food pantry? And, which one is the Alameda Food Bank? The short 
answer is a food bank distributes food to various local programs, 
such as food pantries. A food pantry is a designated site where folks 
who need a little help can get the healthy food they need. So what 
are we? Well, we’re both!

As a food bank, we supply groceries to outside agencies all over 
the Island. Seniors and low-income residents at multiple Alameda 
Housing Authority facilities, healthy snacks for students at several 
AUSD schools and food for the Warming Shelter, Dine & Connect 
and other homeless outreach programs. 

As a food pantry, we saw over 75,000 shopping visits to our 
Island Community Market last year, served 9% of the population 
of Alameda at least one time during the year and signed up more 
than 1,000 new clients. Being a food pantry has been a part of our 
mission since we opened in 1977.

What does the future hold? We’re not sure, but after surviving 
multiple recessions, a housing meltdown and a global pandemic 
over our 46-year history, we’re ready for anything. Ready to serve 
as a food bank AND a food pantry to the City of Alameda. ■

ARE WE A FOOD BANK OR A FOOD PANTRY?

Photos by Maurice Ramirez

For many years, we have partnered with the 
Alameda Unified School District (AUSD) in 
various ways, from providing snacks for the 
school-based health centers at Alameda and 
Encinal High Schools to providing food for 
mobile pantries at Island High prior to long 
holiday closures.

Last June, we heard teachers at some of the 
schools on the Island were spending their own 
money for snacks at recess for their students.  
That just did not sit well with us. 

So, this school year we launched a pilot 
program with Paden Elementary to provide 
fruit, energy bars and other snacks for their 
students.  Paden is one of four Title I schools 
within AUSD.  A Title I school is defined as one 
in which the kids from low-income families 
comprise more than 40% of the student 
population.

We’re hoping to expand this program soon to 
include all Title I schools in Alameda, because 
it’s our teachers’ job to educate our kids and 
it’s our job to help feed the Island. ■

AFB: HELPING OUR TEACHERS
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Feeding the Island since 1977

Dine & Connect embodies the spirit of 
Alameda and the mission of the Alameda 
Food Bank. It reflects our commitment 
to building a strong and sustainable 
community that cares for those who are 
unhoused and food insecure. 

Since 2018, the AFB has been working with 
Alameda All Faiths Coalition to provide 
services, sustenance and fellowship for 
those experiencing homelessness in our 
community.

Dine & Connect provides a free, hot, 
nutritious meal to those in need every 
Monday evening at one of several churches 
in our community. The AFB provides the 
food and volunteers prepare and serve 
the meal. It is a wonderful opportunity for 
Alamedans to get to know each other and 
to share our common humanity.  

In addition to a wonderful meal, guests 
can also find out about housing and social 
services available to them. ■

AFB: HELPING THE UNHOUSED
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