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LOOKING AHEAD TO LIFE AFTER COVID
By Cindy Houts, Executive Director

With the State of California
poised to open up soon, the
Alameda Food Bank is getting
ready for what will be our
“new normal.”
At the peak of the pandemic,
we were serving ten times
as many clients as before.
Thankfully, we’re beginning to see
demand for our services drop
as people start back to work.
Nevertheless, we’ll still be serving
many folks for quite some time
and need to plan accordingly.

WAYS YOU CAN HELP
DONATE MONEY
DONATE YOUR CAR
JOIN AMAZON SMILE
VOLUNTEER!
SPREAD THE WORD
REQUEST A MATCHING GRANT
FROM YOUR EMPLOYER
ALAMEDAFOODBANK.ORG

Our first priority is recapturing
the “personal choice” shopping
experience that we practiced at
our Thau Way pantry. Although
we don’t envision returning to
the pantry anytime soon, we
are working to create models
that offer more choice at our
Alameda Point warehouse where
we’ve settled in for the long haul.
We now offer vegetarian boxes
as well as ready-to-eat boxes
for the unhoused that contain
items that don't need cooking
or refrigeration. Blending some
level of choice together with the

prepackaged bags of groceries
we now distribute should increase
client satisfaction and reduce
food waste.
We have begun online preordering so clients can chose
specific dry goods. Stay tuned
for details and keep checking
our website and social media
postings for updates on how we
continue to improve our service.
It’s been a tough year, but the
upside is that many more people
in Alameda are aware of who
we are and what we do. Folks
who turned to us for help for the
very first time know they can do
so again if they run into another
rough patch. Others who stepped
up to the plate to support us
financially will continue to
respond to the call.
However uncertain the road
ahead, we know that the resolve
and resiliency demonstrated by
our volunteers, donors and the
community in the past year will
help us meet any new challenges
the future brings. ■
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WE’RE HERE FOR YOU, SO YOU CAN BE HERE FOR US.
Like thousands of his fellow Islanders,
MJ found himself unemployed and
looking for help during the 2008
economic crisis. Coming to a food
bank was something he had never
considered.
“For me it was a prideful thing,” said
MJ. “Unless you’ve been laid off,
you’re not going to understand.”

For nearly 45 years, we’ve known
that on any given day a donor can
become a client and that same
client can become a donor again.
It’s why we’ve always believed that
we are here for you, so you can be
here for us.
Alamedan Martin John Rubio--MJ to
those who know him--is one of those
donor/clients.

Back then, we saw so many new
clients that MJ was not alone. In 2007,
we were serving roughly 2,700 families
a year. By 2009 that number had
swelled to nearly 6,000.
“As I went (to the food bank) more
often, I started to help the new people,
explaining how check-in works,
showing them were to go,” MJ said.
"We’re all just getting by; nobody is
better than anyone else.”
Thankfully for MJ and so many
Islanders like him, the 2008 downturn
was short-lived. He found work
once again as a human resources

THIS YEAR IN PICTURES
April 2020: NFL running
back and Cal Bear
superstar Marshawn
Lynch showed up to
donate boxes and boxes
of hard-to-find PPE for
our staff and volunteers.
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May 2020: In the early days
of the pandemic we were
spending 10x what we
normally would on food. And
because of the disruptions in
the supply chain, we had a
hard time even finding food
to buy. Enter Earl’s Organic
Produce, which showed up
every week to donate 4-6
pallets of produce.

PEDALING HER WAY TO A HEALTHIER LIFESTYLE

professional. And, while the number
of families we served never dipped
below 5,000 after that, the crisis was
over.
“When I did get back on my feet, I
knew I had to give back,” MJ said
“The food bank was there for me when
I needed help so I needed to be there
for them.” And so a client became a
recurring donor. Then 2020 hit and
MJ found himself unemployed again.
“I didn’t want to go back to the food
bank if I didn’t have to, but once I saw
that this was a long-term thing, I didn’t
have any problem going back. If you
need food, you go there.”
“Because finances are so tight, thanks
to the food bank I have that extra $50
a week that I would otherwise spend
on groceries. That money can now go
to utilities, rent or transportation."
For MJ, like so many of our clients, we
are a safety net in tough times. ■
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June 2020: Alameda Certified
Emergency Response Team
(CERT) members jumped in
to help us manage the traffic
flow last Spring and Summer.
Many days we were seeing
600-700 cars a day.

August 2020: Throughout
much of 2020 we were serving
between 500 and 700 families
per day a 10 fold increase over
pre-pandemic levels.

and promotions for many years until
being laid off. However, that hasn’t
dampened her warm, happy spirit.

While cars and trucks line up on
West Ranger Avenue, others visit
the Alameda Food Bank each
week via bus, on foot or using
their own two-wheeled mode of
transportation. One such regular
is LJ, who we see on Friday
afternoons when she pedals her
bicycle out to our warehouse for
her weekly visit.
LJ makes the 40-minute, round-trip
ride each week to receive bags of dry
goods, fruits and vegetables and lots
of proteins at the special “walk-up”
window at the side of the warehouse.
She usually requests our vegetarian
option.
“I’m not exclusively vegetarian,”
she noted. “Teale Harden, the
AFB Program Manager, calls me a
‘Flexetarian’ because, although I don’t
eat red meat, I will, occasionally, take
chicken or fish. And I do like eggs
and cheese.”
LJ first discovered our pantry on Thau
Way while riding her bike around
Alameda. She’s been a resident here
since 1999. She’s an avid cyclist,
bird watcher, crossword puzzle fan
and describes herself as “Alameda
Proud.” She worked in marketing

September 2020: When the
sky filled with smoke last Fall,
we had to keep going. And
thanks to some amazingly
bright flood lights provided by
Alameda City Public Works, we
did just that.

LJ is committed to healthy living and
eating right. She notes that the food
bank has been a big help – especially
in the past year. “They assist, not only
by offering access to fresh vegetables
and nutritious menu items, but also
by playing a huge role to reduce
the stress that comes with financial
insecurity.”
“The staff is so accommodating, so
empathetic!”, she continued. “They
know I cannot carry canned items and
they go the extra mile to make sure I
have plenty of fresh vegetables and
high-quality proteins to supplement
my diet every week. They’ve even
provided a table out by the side of
the warehouse where I can re-pack
my items carefully to distribute the
weight.”
In fact, LJ’s’s bicycle doesn’t have
storage baskets for her groceries.
Nevertheless, she’s become quite
adept at balancing a backpack
and one or two bags by hand while
pedaling home.
Thanks for taking the time to chat with
us, LJ! See you around Alameda! ■

November 2020: AFB
launched a new website
to better connect with our
clients, volunteers and
donors.

February 2021: Alameda
Food Bank was awarded
the Non-Profit of the Year
by the Alameda Chamber
of Commerce.

April 2021: As part of their
Ramadan celebration, the
Zakat Foundation chose AFB
to distribute over 400 hot
meals to our clients.
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Feeding the Island since 1977
Alameda Emergency Food
P.O. Box 2167
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AFB EXPANDS PARTNERSHIP
WITH THE ALAMEDA HOUSING AUTHORITY
AFB has been partnering with the Alameda
Housing Authority (AHA) for many years. We
work together providing food assistance to
seniors and low-income residents who cannot
visit the food bank in person.
Prior to the pandemic, our mobile pantry would
bring cases of dry or canned goods and boxes
of fresh produce, proteins and baked items
to community rooms at AHA residences at
Independence Plaza, Anne B. Diament and
Esperanza Plaza. Residents were checked in
and could shop on their own, making personal
choice selections from a wide variety of food
items.
With the onset of COVID-19, demand for our
services increased 10 fold and we expanded
our service to three more AHA facilities -- China
Clipper, Parrot Village and Littlejohn Commons.

We are now serving approximately 160 clients at
these sites twice a month with pre-packed bags
of dry/canned goods, eggs, proteins and any
specialty items available on a given day. ■

