
When the shelter-in-place order 
came down, we were faced with 
a daunting task. Shut down food 
distribution at every location except 
the warehouse - the one place we 
could safely continue our mission. 
Do that without 75% of our regular 
volunteers, since they were over 65 
and needed to stay home. Keep 
our volunteers and sta  safe with 

new social distancing, mask and 
sanitizer guidelines. And, prepare 
for 3 to 6 times as many clients as 
we normally see due to layo s and 
businesses shutting down. Oh, and 
by the way, it’s Saturday and people 
will need food Monday. Go!

By Monday, distribution was up 
and running at the warehouse. By 
Tuesday, thanks to the amazing 
outpouring of support from the 
community, we had a new army of 
volunteers. By Wednesday, more 
fridges were being purchased. 
By Thursday, more food was 
being acquired. By Friday, we 
were helping 230 families receive 
the food they needed. A normal 
weekday would be about 50 
families. 

These days, we are serving over 
500 families per day and thanks 

to the outpouring of support from 
the community, we have not turned 
away a single family who is in need 
and eligible.  

Regular distribution from the 
warehouse is likely to be our new 
normal.  The lessons we learned 
from 2008 taught us that long after 
this crisis is over, after the word 
coronavirus has faded from the 
headlines, the number of people 
who need food will remain much 
higher than before.  So, while the 
need to wear masks and social 
distance 6 feet will go away, the 
long line of cars will not. ■
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Feeding the Island since 1977

THE NEW NORMAL?

Families Served    
each Distribution:

May 2019: 52 

May 2020: 567
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what kind of community you live in.
In normal times, the Alameda Food Bank is able 

donors throughout the Island (and beyond) 
and is able to care for our clients with just 
three paid staff through the hard work of our loyal team of volunteers.
Today, we’re serving 10 times the usual number of clients with a 
drive-through distribution system at our warehouse, with the added 
challenge of not being able to have the help of our many regular 65+ 
year-old volunteers.

The Island rose to the challenge. As you’ve read elsewhere, the 
community came up with the largest increase in donations we’ve 
ever seen in such a short period of time.  People who have never 
volunteered before came to help us deal with the explosion in the 
number of clients.

And to top that all off, the City of Alameda made sure we could 
manage the dramatic increase in need by sending city staff out to 
help us.

Even with their own hands full dealing with the city’s response to the 
pandemic, the departments of Library, Recreation and Parks, Public 
Works, Alameda Municipal Power, Community Development, Human 

volunteers from the Alameda Community Emergency Response Team 
(CERT). Each one of these folks became a member of our food bank 
family and have been delightful to have around. They seemed to 
enjoy their time here as well. When they tell the story of “what I did 
during the pandemic of 2020” they can say they helped to feed 1,800 
families a week!

help the thousands of Islanders who have been furloughed from their 

have done it without them.

We may not be able to click our heels to return to pre-pandemic times, 
but Dorothy’s mantra, “there’s no place like home,” was never truer. 
There’s certainly no place like Alameda. ■

THERE'S NO PLACE LIKE ALAMEDA
By Cindy Houts, Executive Director
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"No one should have to 
worry about their next meal." 

- Erinn L.

"This is the time to pull 
together and show what 

“community” really means."     
- Jonathan S.

"We cannot continue to enjoy our 
meals knowing neighbors are 

hungry - especially the children."                       
- Karen F.
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WAYS YOU CAN HELP
• DONATE MONEY

• DONATE YOUR CAR
• JOIN AMAZON SMILE

• VOLUNTEER!
• SPREAD THE WORD

• REQUEST A MATCHING GRANT
FROM YOUR EMPLOYER

ALAMEDAFOODBANK.ORG

"Proud of our island.  We 
are stronger together."                          

- Cody D.

"Hang in there, Alameda!  We’ll 
make it through this together."                          

- Josh R.
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Our motto at the Alameda Food Bank 
is “Islanders Helping Islanders.” That 
spirit has never been so emblematic 
of the residents here as it is now. You 
have “stepped up to the plate” and 
helped put food on the tables of over 
500 families a day. 

At a time when we can no longer 
accept food donations, monetary gifts 
are the lifeblood of our organization. 
These days, we purchase almost all 
the food that we distribute. During the 
rst full month of this crisis, that added 

up to $100,000 or TEN TIMES what 
we normally would have spent on food 
and 20% of what we spent for our 
entire operation last year.

And, yet, through all this turmoil, we 
nd the messages of compassion and 

concern that accompany donations, 
both large and small, especially 
heart-warming. In some cases, we 
couldn't help but break into a wide 
grin when we receive a note from a 
6-year old who is donating her “tooth
fairy money.” Or, shed a tear for a
child who sends money in the name
of her recently passed grandfather
and “…hopes that he is dancing with
Grandma in Heaven.”

Many choose to donate in honor of 
their parents. A mother who “kept the 
family well-fed through good times 
and bad.” Or, a father who “continues 
to show me what it means to be 
compassionate and sel ess.” A proud 
daughter told us, “My 81-year-old 
dad was "Volunteer of the Year" at his 
local food bank and is heartbroken 
not to be able to help right now, so I'm 
helping my neighbors on his behalf.”

Some are choosing to donate all 
or part of their stimulus checks. 
Some send in the equivalent of the 
cost of dinner at a restaurant that 
they would have enjoyed if not for 
social distancing.  Others make 
donations in exchange for the joy of 
receiving an Alameda Porch Portrait 
or the pleasure of listening to one 
of the Alameda Porch Concerts. 
And, speaking of music, parents of 
students at a local music school are 
donating for every hour their children 
practice their instruments!

Many donations re ect a commitment 
to one’s faith.  AFB has been the 
recipient of gifts “...in honor of the 
Christ Episcopal Church Food Pantry 
volunteers” as well as many other 
houses of faith.  We have received 
donations as “mitzvahs” (good 
deeds or a conscious act of human 
kindness) from members of the Jewish 
community and even a gift from 
someone who recently celebrated 
Ramadan and wrote, “It's the month 
of Ramadan so I'm giving my annual 
required charity of 2.5% of my total 
assets as a Muslim.” 

In many cases, we see examples of 
acts of kindness coming full circle. 
During the government shutdown in 
2019, the Alameda Food Bank was 
there for the Coast Guard workers 
stationed in Alameda providing over 
18,000 pounds of food to service 
members and their families. Recently, 
we received a note with a donation 
saying, “You helped us during the 
government shutdown last year. We'll 
never forget it and want to repay that 
kindness in a small way.”

AFB Food Costs:
April 2019:  $12,164

April 2020:  $107,235

We feel a deep sense of gratitude 
towards those who have supported 
the AFB since 1977 but never 
more than now in this time of the 
coronavirus pandemic. With your help, 
we will continue to address the issues 
of food insecurity in our community 
and make sure that no one goes 
hungry. No one! ■
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ISLANDERS GIVE FROM THE HEART

100 DONATIONS, But Who’s Counting? WE ARE! 
In April, Zoe and Pete Banchieri reached a 
milestone they had no idea was approaching. 
Our records show that these community-
minded Alameda residents were about to 
ful ll their 100th donation to the AFB.

The Banchieris have been making a monthly 
donation to the AFB ever since the nancial 
crisis of 2008. “We wanted to do something 
consistent and we wanted it to be local,” Zoe 
explained. They had been making periodic 
donations to a host of charitable causes but 
wanted to nd an organization in Alameda Zoe & Pete Banchieri
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Nothing warmed our hearts more 
than to see the look on the faces of 
young children when, along with their 
parents, they dropped off a brown 
bag of groceries at our door. Or, 
to receive thousands of pounds of 
canned goods and non-perishables 
from the Scouts after they went door-
to-door to help feed local families here 
in Alameda during their "Scouting for 
Food" campaign. However, in these 
COVID-19 times, we can no longer 
accept donations in person. 

Although we miss seeing those of 
you who have donated food and dry 
goods in the past, we now depend on 
monetary donations to the Alameda 
Food Bank. These donations go a 
long way towards feeding our Island 
neighbors. For every dollar received, 
we can buy $7 dollars worth of food 
from the Alameda County Community 
Food Bank, local produce wholesalers 
and directly from farmers when they 
come to the Tuesday Farmers Market.

Our purchasing power at AFB  

times. As any smart investor knows, 
that’s a great return! Our donors can 

rest assured knowing that each dollar 
of their contribution buys seven times 
the amount of fruits and vegetables, 
dairy, proteins, bread, and pantry 
items. One proud mother wrote about 
her 8-year-old son who donated $30 
from his savings saying, “He enjoyed 
multiplying by 7 to see the true extent 
of his giving.”  

All these gifts couldn’t come at a 
better time. In the last month, clients to 
the AFB have risen by a factor of 10!  
We are now serving from 550 - 650 
families each distribution. Thousands 
of newly unemployed Islanders are 
seeking our help to put meals on their 
tables. In many cases, we are their last 
hope. 

Our operation has changed and grown 
because we have had to adapt to 
these extraordinary times. To safely 
accommodate the increased demand 
in the era of social distancing, we have 
set up a drive-through operation at the 
warehouse so we can simply drop a 
box of groceries in someone's trunk. 
We also have a special line for those 
who walk in or take the 96 Bus. 

Our smiling faces are still there – just 
behind a protective mask for now. ■

THE TIMES THEY ARE A'CHANGIN!

“The cost of living is high here in 
Alameda,” said Pete. “When we learned 
that for every dollar we donate, the 
food bank can buy $7 worth of food, 

contribution would stretch a long way.”

Zoe liked how the local community 
supports AFB with fresh produce 
from their gardens and that local 
supermarkets donate a wide range of 
staples and produce. “I’m happy to see 
our neighbors helping to reduce waste 
and providing nutritious fresh food to 
those in need,” she said.

By donating monthly, Zoe and Pete got 
into a recurring habit that has continued 
for 12 years without interruption. 
This gives Zoe, who teaches English 
as a second language and Pete, a 
technology recruiter, peace of mind.  
AFB receives most donations at the end 

However, the need is constant and 
can spike without warning. We’ve seen 
that with the COVID-19 crisis which 
resulted in a tenfold increase in the 
number of families served by the AFB 
in less than a month. Luckily, many 
community-minded angels like Zoe and 

Pete have answered the call. Recurring 
donor commitments have increased 
from 76 to over 175  in the last month 
and hundreds of Alamedans have sent  
contributions and offered their volunteer 
services. 

Zoe and Pete may not have realized that 
their 100th donation to the Alameda 
Food Bank was about to occur but we 
sure did. Their on-going act of kindness 
and generosity helps us sustain and 
expand our programs and pursue our 
mission to eradicate hunger in our 
community. ■
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